Tayvallich Bay Association Ltd
Annual General Meeting
  18th October 2025
Tayvallich Community Hall
11 am

	Minutes of Meeting
1. Welcome and apologies
Hans welcomed everyone to the meeting and thanked the Committee for their support and work over the year.

Apologies received from Danny Briggs, Donald Carmichael, 
Chris Brown, David Logue, Linda Taylor, Paul Chadderton, Chris Wardle, Charlie Robb, Malcolm Crawford. 
 
2. Minutes of last meeting
Approved by Eddy Crawford and John McArthur. 

3. Matters arising
Dinghies
Some abandoned dinghies have been removed.  If not claimed by the Spring they will be disposed of.

Jura Development Trust
We have been expecting signage from them for the ferry berth displaying the ferry times and times that the berth is available to other boats to use.

Ladder
This will be fitted in January / February 2026. 

Carrick Pier Purchase
This is now complete.  We await the deeds, but the TBA now has ownership.  The total cost was £11351.

Website
Now fully operational.  There are still some teething problems, but these are being identified and resolved. 

4. Chairman’s report
Fees
This will be covered in the development plan.  Current fee levels are allowing us to comfortably undertake maintenance and development work.

Pontoon Repairs
The pontoon will be closed for 6 – 8 weeks in January / February to allow the upgrade work to be completed.  An exact date will be posted nearer the time.  The new pontoon sections have already been purchased.  

A question was asked about dinghy storage during the closure as the bridge will be disconnected.  They should be moved to Finlay’s pier or onto the Post Office Pier if they are still required.  Otherwise, they should be removed or remain on the existing finger. 
 
New house opposite the pontoon
The front wall has been built to allow for more turning space at the top of the pontoon and to allow the occupier to park.  They will put up signage regarding no parking in this area.  There is also a potential option to widen the entrance to the north of the slipway to allow better access.  

Storage rack
The Crown Estate has released funding for up to £20k for projects that can demonstrate environmental benefits.  We have been working on a proposal to rebuild the sailing club shelter to incorporate a shelter roof that could house solar panels and possibly a battery.  We are currently seeking quotes and have made a pre-planning application.  There were no objections to us applying within the £20k limit. 
Members made suggestions regarding incorporating a slip way, on shore dinghy rack.  We would not be able to achieve this with the funding available, but these are still developments that will remain within the development plan for future consideration/projects.
The Sailing Club would be happy to support this application and may be able to make a small financial contribution.

Waiting list
This has been reduced as part of the move to the new website.  There are currently 10 on the list and 3 allocations to be made this year.  

5. Review and approval of development plan
The full development plan was reviewed (attached).  Changes / updates were highlighted in red
Governance
It was suggested that we should add in the need for a check with our Insurance Company when we are undertaking works on the pontoons.  This will be added.  
Private moorings
Memberships and applications are now far easier to manage due to the new website.
The need for annual declarations is no longer needed.  Members are responsible for maintaining their own information on the website and confirming that boats are insured, and moorings are maintained.
Annual fees have been £300 for the past 2 years.  The Committee proposed that they remain the same: agreed.  
It was suggested that during periods that there is money in the account it could be moved into a high interest-bearing account.  We will investigate this.  

Onshore facilities and maintenance
Annual essential maintenance has been completed.  The first section of the pontoon and one finger will be replaced in January / February.  The bridge will be removed, repaired and sent to be regalvanised.
2025/26 proposal is to repair the Post Office Pier and replace another pontoon finger.     

Commercial pier
discussion took place about the fishing boats use of the pier and the congestion and mess.  Several members had concerns about the rope, number of creels and smell from the pier.  The TBA Committee have met with the 2 main operators.  The creels and ropes there are generally in use and there is now just not enough space for these.  Previous boats would have had their own yards.  
Chaz and Zander were in attendance and suggested that they put rafts in the outer bay.  They would fund these, and the TBA would allocate mooring tags to them with a clear agreement in place that the fishing boats are responsible for maintaining them and keeping them tidy.  If they are no longer going to use them, they must be responsibly removed or passed on.  

The new rafts will be located in the outer bay where the previous ones were.  The new raft will be positioned over the top of the sunken raft to reduce the risk this currently presents to anchoring boats.  

It was suggested that other visiting boats could be asked for contributions e.g. the Flying Dutchman and The Puffer.  
 
Non powered recreational use
No progress but will remain in the plan for future development 

6. Treasurers report
The accounts summary was reviewed.  A copy is attached. 

7. AOB
There are cages attached to the end of the pontoon.  No one knows who these belong too.  Dougie will remove them.

Markers in the outer bay 
The port and starboard markers at the entrance to the bay are missing.   It was agreed that this would be replaced.

It was noted that the fitting of the ladder was not included in the maintenance plan/costs.  The cost of this will be minimal and it will be fitted as part of the pontoon upgrade.  

Dinghy congestion on the pontoon.  
It was suggested that we charge for use of the pontoon or fine tenders that are abandoned, or that there is onshore storage, or that we use stickers to identify dinghy’s that appear to not to be in use.  

All options discussed have been suggested before.  They all involved significant monitoring or administration.  
It was agreed that all members should be given a reminder about the use of the area on the pontoon for tenders:

· Your Boat Name should be clearly displayed on your tender 
· Your tender must be under 3.1 meters long
· You should use a long painter to secure your tender (suggested length 2 metres)
· If you are not using your tender regularly it should be removed
· Make sure you are not obstructing anyone else.  
· If another tender is obstructing access or use move it to a more suitable place.  


8. Election of Committee

Hans raised that we have now all been on the Committee for a significant period so would understand if the members would like change.

Bill Anderson proposed a full re-election of the existing Committee.  Seconded by John McArthur.  

Bill Anderson thanked the Committee for their work over the year. 











