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· Welcome and apologies
· Minutes of last meeting 
· Matters arising
· Chairman’s report
· Review and approval of development plan
· Treasurers report
· AOB
· Election of Committee












Tayvallich Bay Association Ltd
Annual General Meeting
21St October 2023
Tayvallich Community Hall
10.30 am

Minutes 
Present
Hans Unkles 	Chair
Kathryn Masson	Secretary
Danny Briggs 	Treasurer
Donald Carmichael
Chris Plummer
Dougie Chirnside

Attendance sheet attached.

· Welcome and apologies
Hans welcomed everyone to the 2023 TBA AGM.  There were problems setting up the zoom connection.  Apologies were given to those waiting (Helen Zeally, Tom Hassler, Andrew Kelly, Ken Horner, Andy Kelly)
Apologies received for those who could not attend.
Sandy Campbell, Jilly Wilson, Sharon Mongomerie, Will Self, Bill Anderson, Andy Summer, Ian Oliver, Sheila Goudie, Alan Simpson.  
· Minutes of last meeting 
Approved by Mike Kelly
· Matters arising 
Rafts in outer bay
One has now been dragged into shore and is waiting at the Carrick Pier to be removed.
The other has now sunk and is lying on the sea bed.  It is a significant hazard in the outer bay anchorage area.  (further discussion under AOB).
Limited Company Status: We`re very happy with this status. Because of the accounting period dec to dec official meaningful accounts will not be available until end December so for this meeting we are still using the old spread sheet format.
New website: We haven’t progressed this.  There is potentially a significant cost due to the need for expertise in the area. 
Welcome anchorages: has been a productive way to advertise the facility and useful to visitors.
Declarations: We are not going to pursue the declarations to the same extent as within the rules the onus is clearly on each mooring holder to comply. We will still request and insist that the declaration is completed by each mooring holder stating that their mooring is serviced by an approved contractor and maintained and that every vessel has at least 3rd party insurance. Ultimately the liability of any damage caused by a vessel lies entirely with the vessel owner and not the committee or membership.
· Chairman’s report
‘Again, I would personally like take this opportunity to publicly thank Kathryn, Duggie, Danny, Donald and Chris for the commitment put in over the last year.
Revenue has been stable and we’ve had some really good feedback from visitors this year. Respectful and courteous use of the pontoon should be encouraged, it is what it there for. So, in the interests of fairness to all members, if you are a regular user there is nothing to stop you putting an extra wad in the box or bank to show your appreciation of such a fine facility.
You as members need to consider if and how we want to develop and maintain the facilities we have. At the moment we do not have anywhere near enough funds to see the pontoon facility into the foreseeable future.  This will be further discussed throughout the meeting as we review the Development Plan



· Review and approval of Development Plan
The Development plan was reviewed, focusing on areas for discussion or that require to be updated.   The plan has been updated and reissued with the minutes.  
Dinghy storage on the pontoon
This once again is a significant issue.  Discussion took place around possible solutions.  These included: 
· Increased policing of the pontoon by the TBA committee
· Charge members to keep their dinghy at the pontoon.  They would be issued with a tag which they should display their TBA mooring number on.
· Working party to remove unused dinghy’s to the village hall boat park.
· Encourage tender sharing amongst members to reduce the number of dinghy’s.
· Put in a shallow mooring near the pontoon and move any unused dinghy’s to the mooring. 
It was agreed that a shallow mooring would be put in, this will allow dinghy’s to be moved with limited risk of damage (which is a concern regarding moving them to the village hall).  
The TBA will provide tags, available for purchase for £25.  These should be attached to members dinghy’s with the mooring number written on.  Any dinghy’s without tags left for period of time will be moved onto the mooring.  
Additional ropes will be added to the pontoon for tying up. 
Visitor moorings
A member raised concern that no additional income had been raised since putting in the new visitor mooring.
Post meeting note: this discussion took place based on the additional visitor mooring going in between the 2021-22 and 2022- 23 accounts but in did infact go in the previous year.  This meant that income increased by approx. £1800 between 2020-21 and 2021-22.  Some of which we can assume is due to the additional mooring.    
It was confirmed that it is difficult to identify which payments that come into the bank account are for moorings and which are for pontoon use.  An allocation is made but really these figures should be viewed as one.  Most payments are now coming via the bank account.  The TBA committee will keep a check on the pontoon payment box to make sure that envelopes are available to make payment.  We are no longer having these printed as charges are displayed at the payment point, and we are encouraging BAC payments.  

Anchorage in inner bay
One yacht moored here for a long period over the summer.  No charge can be made over boats mooring in the anchorage area.  The anchorage has been encroached on slightly by additional moorings but it is still felt that there is adequate space.  
Visiting day boats from Castle Sween
The Committee have been trying to encourage and remind these visitors not to use the outer pontoon fingers.  Payments for these visitors has improved.  
Power
It is felt that this is a very positive improvement.  Good feedback from visiting boats being able to stay overnight/charge batteries without using engines.  Locals have been using for power washing etc.  
There is a slight deficit in the accounts this year due to the high unit price when the power was first put in.  This has been renegotiated and the unit price to the TBA halved.  This is on a one year fixed basis.  An additional unit charge is added to cover maintenance costs meaning that next year a surplus should be created.  An additional £5 per night has also been added to the pontoon overnight charge to ensure that the costs are fully met.  
The Sailing Club has requested and additional point at the tip of the pontoon for use at village event.  This will be progressed and will only be for the use of community groups on request.



Maintenance
The maintenance plan has been reviewed since last year.  The pontoon bridge has been reassessed and with some minor adaptations will be fit for purpose for another year.  Maintenance for 2023/24 will be kept to essential maintenance only to try to build up some capital to fund the substantial cost to the replacement.  The bridge will be replaced with a floating plastic structure (page * of the development plan).  This is a sustainable, low maintenance option that will future proof the pontoon.  It is however a significant expense.  Based on current mooring fees/income we would only just have enough to carry this work out, however it would leave no contingency.  This is essential work, and if this section is not replaced the pontoon will not be safe for use.  
Fees
Significant discussion took place regarding fees.  Several ideas were suggested including 
· Basing the annual fees on size of boat
· Introducing a higher charge for those living out with the village
· Increasing the fees for all members
· Levying and one off maintenance charge next year.
It was decided that the fees should be raised for all members for 2023-2024.  This reflects the need to continue to maintain and improve our facilities into the future.  Fees continue to be low compared to other facilities.  It was agreed that we don’t want to be a marina but we do want to be a good local facility that benefits member and attracts visitors.  
Many of the suggestions were not taken forward at this time due to the significant increase in administration that they would involve.  The Committee will continue to investigate alternative charging structure over the year.  They will also put together information about the split of mooring ownership between resident/holiday home owner/external categories.
A vote was taken and carried by a majority to raise the fees to £300.   (18 yes 21 attendees)
This will be reviewed again at the next AGM.  
Further information is included under ‘Jura Passenger Ferry’ 

Commercial use
Carrick Pier 
The TBA has approached MacLeods who own the land around the Carrick Pier to ask if we could purchase it.  They have suggested a value of £20k.  We plan to go back to them to renegotiate a better price.  Having this additional land would allow us to investigate the possibility of putting in a water supply and give us a better chance of securing funding via Marine Scotland.  Further investigations will be carried out. 
Mess at the Carrick Pier
This needs attention and both Chaz and Zander have started to tidy up the area.  Chaz has organized for skip to come to pick up old rope.  The raft has been brought in from the outer bay and to waiting at the Carrick Pier to be disposed of.  
The TBA Committee will oversee tidy up.
Increase in charges.
The Committee will meet with the Commercial operators and put in place an increase in annual charges from April 2024.
Sunken raft in outer bay
This is causing a significant obstruction in the anchorage area.  It was agreed that a marker should be put in place to identify the hazard.  It ideally should be removed.
The red marker in the inner bay needs to be replaced.  This will be added to annual maintenance.  The speed limit markers will be checked.  
Jura Development Trust
Despite our best efforts we have not managed to meet with the JDT to discuss the ongoing need for some annual contribution to the pontoon at Tayvallich.  It was agreed that if a suitable contribution can not be made that the Ferry should not be landing at Tayvallich.  It will be proposed that a % of annual membership fees should be charged to the Ferry operation for ongoing use.  The Committee will write to Transport Scotland to raise the issue again, as well as contacting the JDT.
   
· Treasurers report
The accounting year has been changed due to the change to Limited Company status and the period we are required to submit accounts to Companies House.  The full accounts are currently being collated by our Accountant.  The usual summary accounts were presented.  
Electricity/visitor/maintenance budget covered under Development plan.  
Issues with future expenditure covered under Development plan.
Healthy balance reported.  
· AOB
A request has been made for ladders at the pontoon.  Two will be fitted on either side of the pontoon at the dinghy fingers.  
· Election of Committee
All member of the Committee re stood for election. This was approved by John McArthur, seconded by Brian Masson




